
The Quiet Cost of Being the Only One 
Who Knows How 

Every business has a few things that only one person truly understands. How the pricing really 
works. Which supplier to call when the usual one lets you down. The quirk in the system that 
everyone works around. Often that person is the owner. Sometimes it is a long serving employee. 
Either way, it is a risk hiding in plain sight. 

Knowledge In One Head Is Fragile 

When important knowledge lives in a single person, the business is one resignation, one illness, or 
one bad day away from a problem. Customers wait longer. Mistakes creep in. The person who holds 
it all cannot take proper leave without their phone ringing. It feels like loyalty and experience, but it 
behaves like a single point of failure. 

What It Costs When You Sell 

A buyer sees this immediately, and it worries them. If the business only works because one 
irreplaceable person is there, what happens the day that person leaves? That doubt shows up in a 
lower offer, or in conditions that keep the seller tied in for months after the sale. The more the 
business depends on any one individual, the less a buyer will pay for it. 

How To Spread The Knowledge 

The fix is not complicated, but it takes intent. Write down how the important things are done, in 
plain language anyone can follow. Cross train a second person on every task that currently rests with 
one. Let others handle the supplier calls and the tricky customers now and then, so the knowledge is 
shared and kept fresh. None of this happens in a week, but a little each month adds up quickly. 

The reward is a business that is calmer to run and easier to sell. You can take a holiday. You can be ill 
without the business holding its breath. And when a buyer asks what happens if a key person leaves, 
you have a real answer. 

If your business depends too heavily on one person, now is the time to spread that knowledge. 


